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Business rationale
1.
The proposed restructuring is specifically designed to use Education Division resources more effectively to deliver Going for Growth outcomes.
2.
Going for Growth was adopted by the Board of Education in April 2009; endorsed by Archbishops’ Council in September 2009, and enthusiastically welcomed by General Synod in July 2010. It is the framework against which planning for the Board’s work with children and young people in all contexts takes place, with a special relevance to the voluntary work in parishes and dioceses.

3.
The first work plan runs until Spring 2012 and the Board is now laying the foundations for the next phase of planning, from 2012 to 2015.
4.
An analysis of what has been achieved under the first plan reveals that some things have been completed successfully, but others haven’t. The priorities for the next phase include those aspects and others of a similar nature. Some of these activities require specialist skills that the Division does not have within the existing permanent staff and therefore consideration is being given to creating a more effective staffing structure that is better able to deliver these priorities.
Staffing implications

5.
Currently the National Youth Advisor and the National Children’s Advisor have been delivering the G4G plan between them, and it is proposed to replace both these posts with one post designated the Going for Growth National Officer. This new post will have responsibility for delivering the G4G plan and identifying areas for additional resource.  If the proposal is accepted and implemented following staff consultation, both the post of National Youth Adviser and National Children’s Adviser will be “at risk” and ring-fenced for competitive selection to this new post.  The provisions of the Employment Protection Policy will implemented with consideration for suitable alternative employment for the unsuccessful staff member.  No other Education staff members are directly affected by this proposal.
6.
The savings in financial resources from the reduction of one post will be used a number to provide short term consultancies to deliver specific aspects of the Going for Growth plan. These will cover identified aspects of the plan that require specialist skills on a fixed term basis. They would not form part of the permanent requirement of the Division.
Timetable for consultation

7.  
The formal period of consultation with the two staff members will commence on Friday 6 January and end on Friday 27 January 2012.  Staff will be encouraged to submit their comments and counter-proposals as well as being invited to one to one meetings with the Education Director.  A copy of the proposal will also be provided to the Chair of the Staff Side.
Revised job description

8.
The job description for the new post of Going for Growth National Officer will be made available at start of consultation.
J H M Ainsworth, Chief Education Officer

January 2012 
